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• Discuss guidance provided to schools. 
• Verify the scope of internal audits and verify that adequate monitoring of schools is taking place.  
• Verify the district monitoring plan. 
• Verify systems, processes, and procedures for charter school claims and reimbursements.  

 
The Vander Weele GroupLLC emailed questionnaires to each of the nine central office units for the FY24 
monitoring engagement.  
 

:  
 
 
 

 
 

D. Types of Monitoring 
The monitoring reviews entailed fiscal monitoring and some aspects of programmatic tracking, such as 
gauging the allowability of costs, adherence to budgets, program existence testing, and the 
appropriateness of parental involvement expenditures. Testing also included an examination of internal 
controls. The monitoring team provided technical assistance through interactions with staff, exit 
conferences, and summary reports for each school and central office unit. A criteria citation and guidance 
on the appropriate use of funds or corrective actions necessary accompanied each finding. Additionally, 
the Monitoring Team reviewed the processes  of required Illinois Grant 
Accountability and Transparency Act (GATA) programmatic reports.  

 
E. Types of Reviews and Findings 

During the FY24 monitoring engagement, the monitoring team conducted document or “desk 
monitoring” reviews for  

 
  

 
Desk monitoring reviews consisted of the following: 
 

• Analyzing accounting systems and record-keeping procedures.  
• Ensuring that staff paid from grant funds were properly certified for the positions held and 

that duties performed were properly documented and allowable. 
• Conducting virtual or telephone discussions with school and central office staff.  
• Ensuring that supplies and equipment purchased with grant funds were properly tracked. 
• Reviewing electronic data and information provided by the schools and central office units. 
• Testing whether grant monies were being spent for the purposes for which they were 

intended, as well as ensuring that expenditures were allowable under applicable authorities 
and that they supported activities within the appropriate grant period.  
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Three types of potential findings may be present in the school/citywide units and central office 
monitoring reports: a) findings in clear violation of Federal and state regulations that resulted in 
questioned costs, b) findings in clear violation of Federal and state regulations that did not result in 
questioned costs, and c) findings that were not directly linked to a specific Federal or state statute, but 
violated  local standard for effective internal controls. Furthermore, a prohibited or unallowable 
expenditure might have been labeled as such even if it had not yet been claimed for state reimbursement. 
Expenditures not intended to be claimed for reimbursement should not be categorized under Federal 
and state funding budget lines. The purchase order should be closed, and a new purchase order should 
be reopened under an appropriate budget line that is unassociated with federal funding.
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B. Questioned Costs 

In aggregate, the Monitoring Team had questioned costs in the following areas: 

  

   
   

   

   
   

  
  

  

  
 

  

   
 
C. General Internal Control Findings 

1. Budget Transfers  

Finding:  

Unit Date Transfer From 
Budget Line 

Transfer 
From Budget 

Amount 

Transfer to Budget 
Line 

Transfer to 
Budget Amount 
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Requirement: According to 105 ILCS 5/34-2.3(4), the local school council must approve the 
school's expenditure plan and approve budget transfers of less than $5,000. Budget transfers of 
more than $5,000 require Network Chief or central office approval and can take place only within 
the same fund or grant,  

. 
 
Legal Citation: 105 ILCS 5/34-2.3(4) 
 
Recommendation:  

 
Total Questioned Costs:  
 
Corrective Action Plan:  
 

Total Questioned Costs (General Internal Controls) $0.00 
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b.  Inventory Records  

Finding: A review of inventory records and documents related to furniture and equipment 
purchases disclosed that inventory records were not maintained and/or have missing information 
as detailed: 

Unit Doc Type 
/ Doc # 

Transaction 
Date 

Vendor / Payee 
Name 

Item / Service 
Description Amount Questioned 

Costs 
 

 
 

 
 
 

  
 

 
 

  

 
 

 
 
 

  
 

 
  

 
Requirement: Property records must be maintained that include a description of the property; a 
serial number or another identification number; the source of funding for the property; who holds 
the title; the acquisition date and cost of the property; the percentage of Federal participation in 
the project costs for the Federal award under which the property was acquired; the location, use, 
and condition of the property; and the sale price of the property. 
 
Legal Citation: 2 CFR 200.313(d)(1) 
 
Recommendation:  
 
Total Questioned Costs:  
 
Corrective Action Plan:  

 
c.  Timely Spending 

Finding: Funds allocated for non-compensation-related items were spent during the FY24 grant 
period for goods and services delivered or put into use outside of the FY24 grant period. Details 
are as follows: 

Unit Doc Type / 
Doc # 

Transaction 
Date 

Vendor / 
Payee Name 

Item / Service 
Description Amount Questioned 

Costs 
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D. ESSA Title III-A, Language Instruction for Limited English Proficient and Immigrant 
Students 
The Title III-A Language Instruction for Limited English Proficient and Immigrant Students grant 
provides supplemental financial assistance to help school districts improve the education of limited 
English students to a level beyond state and local requirements. It assists students in learning English 
and meeting the challenging State academic content and student achievement standards.  
 
No findings were identified. 
 

E. ESSA Title IV-B, Nita M. Lowey 21st Century Community Learning Centers 
Grant funds awarded under Title IV-B provide opportunities for communities to establish schools as 
Community Learning Centers (CLC), providing academic, artistic, and cultural enrichment opportunities 
during non-school hours.  
 
No findings were identified. 

 
F. Carl D. Perkins Career and Technical Education 

The purpose of the Carl D. Perkins Career and Technical Education grant is to enhance the development 
of academic, career, and technical skills of secondary education students who elect to enroll in career and 
technical education programs. 
 
No findings were identified. 
 

G. Individuals With Disabilities Education Act (IDEA) (4620-00) 
Grant funds awarded under IDEA provide supplemental funds for special education and related services 
to diverse learners/children with disabilities.  
  
No findings were identified.  
 

H. Individuals With Disabilities Education Act (IDEA) (4620-EI) 
Grant funds awarded under IDEA provide supplemental funds for special education and related services 
to diverse learners/children with disabilities.  
  
No findings were identified.  
 

I. Early Childhood Block Grant 
The purpose of the ECBG is to provide funds to school districts for early childhood and family education 
programs and services that will help young children enter school ready to learn. 

 
1.   Expenditures 

a.  Allowability 

Finding:  
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Unit Doc Type 
/ Doc # 

Transaction 
Date 

Vendor/Payee 
Name Item/Service Description Amount Questioned 

Costs 

 
 

 

 
 

 
 

 

 

 

  

 
 

 

 
   

 
  

 
Requirement: Costs must be necessary, reasonable, and allocable for the performance of the 
Federal award. 
 
Legal Citation: CFR 200.403(a) 
 
Recommendation:  

 
 
Total Questioned Costs:  
 
Corrective Action Plan:  
 
 

Total Questioned Costs (Early Childhood Block Grant)  
 
 
J. American Rescue Plan Elementary and Secondary School Emergency Relief Fund, ARP 

ESSER (ESSER III) 
ARP ESSER, also known as ESSER III, was established through the American Rescue Plan Act (ARPA) to 
help state educational agencies and school districts safely reopen, sustain the safe operation of schools, 
and address the impact of the coronavirus pandemic on the nation’s students. 

 
1. Expenditures 

a.  Adequate Documentation 

Finding:  
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Recommendation:  
 

 
Total Questioned Costs:  
 
Corrective Action Plan:  
 

c.  Inventory Records 

Finding:  
 

  Type 
/ Doc # 

Transaction 
Date 

Vendor / 
Payee Name 

Item / Service 
Description Amount Questioned 

Costs 
 

 
 

 
 
 

  
 
 
 

  

  
Requirement: Property records must be maintained that include a description of the property; a 
serial number or other identification number; the source of funding for the property; who holds 
title; the acquisition date, and cost of the property; percentage of Federal participation in the 
project costs for the Federal award under which the property was acquired; the location, use and 
condition of the property; and the sale price of the property. 
 
Legal Citation: CFR 200.313(d)(1)  
 
Recommendation:  
 
Total Questioned Cost:  
 
Corrective Action Plan:  
 

d.  Timely Spending 

Finding:  
 

Unit Doc Type / 
Doc # 

Transaction 
Date 

Vendor / 
Payee Name 

Item / Service 
Description Amount Questioned 

Costs 

 
 

 

   
 

 
 

 

  
Requirement: Costs must be incurred during the approved budget period. The period of 
performance means the time during which a recipient or subrecipient may incur new obligations 
to conduct the work authorized under an award or subaward. Per ISBE, using grant funds outside 
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4. Central Office Technical Assistance Recommendations  

 
 
 
 
 
 
 
 

 
 

No response is required. 
 

C. Office of Internal Audit and Advisory Services 
1. Mission 

 
 
 
 

 
2. Structure 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

3. Central Office Findings Requiring Corrective Actions 

There are no findings that require corrective action. No response is required.  
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4. Central Office Technical Assistance Recommendations  

The monitoring team offers no additional technical assistance recommendations. 
 

D. Department of Procurement and Contracts  
1. Mission 

The mission of the Department of Procurement and Contracts is to work with schools, departments, 
vendors, and stakeholders to provide schools and students with the highest quality and value goods 
and services in support of the district’s core values. 
 

2. Structure 

 
 
 
 
 
 
 

  
 

 
 
 
 
 

 
 

 
 
 
 
 
 
 
 

 
 
3. Central Office Findings Requiring Corrective Actions 

There are no findings that require corrective action. No response is required.  
 

4. Central Office Technical Assistance Recommendations  

The monitoring team has no technical assistance recommendations. 
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E. Department of Information and Technology Services 
1. Mission 

The Department of Information and Technology Services (ITS) provides the district with innovative 
technology solutions that improve the quality of education for students, reduce administrative 
burdens on educators, facilitate parent interactions, increase community engagement, and support 
equity and transparency by making information accessible to all stakeholders.  

 
2. Structure 

 
 

  
  

 
  

 
  

  
 

 
 
 
 
 
 
 

  
 

3. Central Office Findings Requiring Corrective Actions 

There are no findings that require corrective action. No response is required.  
 

4. Central Office Technical Assistance Recommendations  

The Monitoring Team has no technical assistance recommendations. 
 

F. Office of Curriculum, Instruction, and Digital Learning 
1. Mission 

The Office of Curriculum, Instruction, and Digital Learning (CIDL) oversees the development of the 
District’s PK-12 comprehensive curriculum and provides support and professional learning around 
libraries, instructional technology, and curriculum. The office maintains the District’s learning 
Initiative, a PK-12 comprehensive curriculum across six different content areas; provides support 
and professional learning around libraries, instructional technology, and curriculum; and maintains 
the District’s learning hub, which houses and tracks CPS professional learning, the intranet that 
houses information, tools, and resources for CPS staff, and the Learning Object Repository (LOR), 
which comprises various webinar systems that support digital media management. 
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2. Structure 

 
 
 
 
 
 
 

  
 

3. Central Office Findings Requiring Corrective Actions 

There are no findings that require corrective action. No response is required. 
 

4. Central Office Technical Assistance Recommendations 

 
 
 
 

  
 
Response is required.  

 
G. Office of Innovation and Incubation, Charter School Grant Operations Office 

1. Mission 

The Office of Innovation and Incubation (I&I) manages a portfolio of 93 charter and four contract 
schools that educate a total of more than 51,000 students. In addition to ensuring that all schools in 
its portfolio are held to high standards, I&I directly supports a diverse set of schools, liaises with 
schools and other District departments, evaluates new school proposals, and makes 
recommendations to the Chicago Board of Education (BOE). I&I also oversees the incubation process 
for new district, charter, and contract schools and identifies and shares innovative models and 
promising practices across the District.  
 

2. Structure 
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J. Office of Student Transportation Services 
1. Mission 

The mission of the Office of Student Transportation Services is to improve student achievement by 
providing safe and timely transportation for all eligible students in accordance with federal, state, 
and local laws, as well as city ordinances and Chicago Board of Education policies and procedures. 
 

2. Structure 

  
 
 
 
 

 
 

 
 
 
 
.  

 
3. Central Office Findings Requiring Corrective Actions 

There are no findings that require corrective action. No response is required. 
 

4. Central Office Technical Assistance Recommendations  

The monitoring team has no technical assistance recommendations.  
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Key Authorities: 
 
Key authorities used to conduct this monitoring review are as follows: 
 

• American Rescue Plan (ARP) Act of 2021 

• Carl D. Perkins Vocational and Technical Education Act of 1998, as amended 

• Chicago Public Schools Policy Manual 

• Chicago Public Schools Local School Council Reference Guide 

• Code of Federal Regulations, Part 200—Uniform Administrative Requirements, Cost Principles, And 
Audit Requirements for Federal Awards 

• Coronavirus Aid, Relief, and Economic Security Act of 2020 (CARES) 

• Coronavirus Response and Relief Supplemental Appropriations Act of 2021 (CRRSA) 

• Elementary and Secondary Education Act of 1965 [As Amended Through PL 115-141, Enacted March 
23, 2018, as Every Student Succeeds Act of 2015 

• Individuals with Disabilities Education Act (IDEA)  
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Corrective Action Plan: To ensure that the costs submitted for reimbursement match 
the actual expenditure, the district should put in place a review process that checks or 
validates that the required documentation, such as invoices, receipts, contracts, certified 
tuition letters, etc., support all expenditure totals used in the reimbursement application. 
Districts must provide a statement to the NJDOE in response to the report on how the 
district will mitigate these findings. 
 

2.    Allowability 

Finding:  
 

District Vendor/Payee 
Name Item/Service Description Amount Questioned 

Costs 

 
 

 

 
 
 
 
 

      
 
 
 
 
 
 
 

  

 
Requirement: Costs must be necessary and reasonable for the performance of the 
Federal award and be allocable. 
 
Legal Citation: CFR 200.403(a) Factors affecting allowability of costs. 
 
Recommendation: Grant funds must be spent for allowable purposes only. The district 
should review permissible purposes under the grant requirements and other provisions. 
 
Total Questioned Costs (FY23):  
 
Corrective Action Plan: To ensure that the costs submitted for reimbursement are 
allowable, the district should implement a review process that checks or validates that all 
expenditures conform to any limitations, exclusions, or rules outlined in the grant. The 
district must provide a statement to the NJDOE in response to the report on how the 
district will mitigate this finding in the future. 
 

3.   Coding and Categorization – General Ledger 

Finding: The FY23 ACSERS expenditures reviewed were not correctly coded according 
to the uniform Chart of Accounts information provided by the New Jersey Department of 
Education and the guidance provided in the ACSERS manual, which specified the account 
code to which ACSERS-related expenditures should be recorded. The FY23 ACSERS 
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Key Authorities: 

 
Key authorities used to conduct this monitoring review are as follows: 
 
• American Rescue Plan Act (ARPA) 
• Code of Federal Regulations, Part 200—Uniform Administrative Requirements, Cost Principles, 

And Audit Requirements for Federal Awards 
• Education and related services for students with disabilities. PL 2021, CHAPTER 109 [Pursuant 

to NJSA § 18A:46.6.3 of PL 2021, c. 109 of the New Jersey Statutes] 
• Individuals with Disabilities Education Act (IDEA)  
• Requirements established by the New Jersey Department of Education, Office of Fiscal 

Accountability and Compliance Division 
• School District Policy and Procedure Manual 

 




